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Coordinator's Comments
revisit some information regarding education and children in foster
care. One of the topics that came to mind is the Individualized
Education Program (IEP), or the legal document that is developed for
each public-school child who needs special education. As you’re all
aware, many of the youth we serve require special education - so this
topic comes up quite frequently. So, our From the Manual section for
this month is focusing on that IEP process and what to expect when
the IEP team meets. This information isn’t specific to foster children
as any child can need and receive special education services - but it
is important to understand the process in case you’re working with a
youth who requires an IEP. I hope you find this information useful.
Abby Dodge & Family
Hi everyone! I know February was the shortest month of the year, but
it’s not that much shorter than the rest of the months - but it always
seems to fly by! I don’t know about the rest of you, but I’m looking
forward to March. The days are starting to get longer, the weather is
getting nicer - I don’t want to jinx anything but I think brighter days are
ahead
For those of you who have been with our program for a while, you
might remember that back in March 2020, right before the world came
to a screeching halt due to the pandemic, we had this wonderful
training about the Educational Rights of Students in Foster Care. Our
presenter was Joey Taylor, the Foster Care Education Coordinator
with the Arizona Department of Education.
Anyway, since it’s been 2 years since we had that training (can you
believe it’s actually been 2 full years?), I thought it would be good to

In other news - we underwent our biennial Operational Review at the
end of 2021 and just received the draft report of the findings from this
review. Overall, thanks to all of you, we were found to be in 97%
compliance, which is wonderful. However, there are some areas that
we need to continue to improve. Those areas include contact logs,
ongoing proof of automobile insurance, and completion of the annual
program survey.
1. Contact Logs. This is the big one. We struggle with this area during
each review period. Most of you do an incredible job of submitting
your contact log entries each month. However, I think each of you
could honestly say that you’ve probably missed a month here or a
month there - whether life got busy, you were going through a
challenging time, or you simply thought you entered your time but you
didn’t. Whatever the reasoning, each month for each case that you’re
assigned needs to have at least one entry for that month. Also, the
~Continued on next page~
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Coordinator's Comments - Continued
date of the entry in CASAaz needs to be within the month that the
contact occurred. I feel like I’m constantly nagging about contact logs
- but it’s a major part of our program and how we are able to monitor
what is going on in cases as well as what support you all need. So
please, please please make sure you’re inputting your hours. Also,
remember, just because it’s called a contact log, it doesn’t simply
mean actual contact with the child. It’s more of a contact with your
case scenario - reading case files, talking to anyone involved in the
case, meeting with the child - those are all examples of “contacts.”
Don’t sell yourself short each month on the amount of time you’re
donating to your case. If you have any questions about contact logs please contact your coordinator.
2. Ongoing Proof of Automobile Insurance. Please get in the habit of
sending us a copy of your insurance card each time your policy
renews. We will be reviewing our records each quarter and sending

out reminders - but if you happen to see an email from your insurance
provider about a policy renewal, consider sending us a copy of the
card right away. We’d really appreciate it!
3. Annual Program Survey. You might remember from last month’s
newsletter where we highlighted those of you who completed the
annual program survey. Since then, we’ve sent out paper copies to
those who hadn’t completed the online version, and we’ve received
several back. However, this is an area that we have never received
100% - for this two-year review we ended up at 65% compliance. So,
what I need from all of you going forward is a commitment to
completing this around January each year - I know it isn’t the most fun
aspect of your job as a CASA, but it’s necessary. And we do review
the results and look for ways to better serve you all.
As always - thank you for all that you do and keep up the great work!
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I Thought...
by the Honorable Terry Bannon, Cochise County Presiding Juvenile Judge
Hello and Happy New Month!
I hope this month’s newsletter finds you well and happy.
I myself am well and happy. I have several reasons why.
First, Spring is around the corner. It’s taking the scenic route, but it is
coming. I am happy about that. I am spending more and more time
outside which is my favorite place to be.
Second, I found another binge worthy series…NYPD Blue. I am
almost done with Season 2 and so far I am really enjoying it. It’s kind
of edgy, especially considering the time it aired.
Third, work is going very well. I have a lot of very interesting cases
and am enjoying them very much.
Fourth, and this is the
biggest one, I got a dog.
Walter.
I named him Walter.

I had thought long and hard about getting another dog. Ginger was a
tough act to follow. I knew exactly what kind of dog I wanted. At least I
thought so.
I don’t know how old he is except he’s older than I thought I wanted. I
was ready for a puppy.
He’s small. Also not what I thought I wanted. I thought I wanted a dog
at least twice his size.
He’s got a lot of fur too. I thought I wanted a less fuzzy dog.
He is not an early riser. He likes to sleep in. I thought I wanted a dog
who was ready for anything at 4:30 a.m.
I thought wrong. All the things I thought I wanted went by the wayside
when I got Walter. He is perfect for me and we are having a blast. My
credit card is filled with Chewy and PetSmart purchases. Got some
vet bills on the card, too.
And I think that is A-OK!
Thank you, CASAs, for all you do and all you are!

J Bannon
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Highlights of "Every Youth Needs Someone"
by Mary C Blanchard, Cochise County CASA Volunteer
Presenter Sharrica Miller

downs in all of them. Placements with family reinforced the family
as a forever support.

On February 7th, I attended what was probably the most worthwhile
training in all my years as a CASA. The training was “Every Youth

Sharrica was a typical teen. She pushed a few boundaries (a little pot,

Needs Someone,” and the presenter was Dr. Sharrica Miller. Sharrica

little or no effort in school, and questionable friends). When she

was honest and frank. She shared with us her own story. Karen

accidentally lit a fire that burned down the second story of her foster

Fasimpaur, another CASA who is a frequent contributor to our

home, she blamed her five-year-old sister because she realized that

newsletter, and I have teamed up to share this training with you. I

she would end up in juvie, but her sister would escape punishment. It

focused on Sharrica‘s telling her story as a teen in the system who

worked, but she lost the placement. She described herself as being

found the support she needed to make a huge success of her life.

disconnected and checked out.

Sharrica was unusual. Her mother was a heroin addict who remained

None of her actions were serious enough to compromise her future.

an addict for many years and who managed to pull herself together

She may have been labeled as a troublemaker, but all her options

often enough to maintain her relationship with all her kids. Her mother

were open, and she could become anything she wanted to be.

also was a gifted speaker, and she always found an audience to
listen to her. The fact that her mother remained a constant positive

Sharrica listed three things that she regards as key to turning her life

influence in her children’s life, in spite of her addiction, kept the family

around.

intact. Sharrica always had her mother as a major support.

1. She found someone to make her feel normal.
2. She established a connection with that person.

Some of Sharrica’s placements were foster care placements. She

3. She found common interests.

found common ground in one of them. It had a background that she

4. She nurtured these interests.

could relate to, and it helped her to recognize her own identity. This
placement was a huge support for her.

This key support was a 9th grade friend named Shaundra.

Some of the others were kinship placements. There were ups and
~Continued on next page~
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Highlights of "Every Youth Needs Someone" - Continued
At this point, a teacher took an interest in her. This teacher realized
Sharrica’s potential and encouraged her to write and motivated her to
get the education she needed to go to college. This support
launched Sharrica into the academic world.
Sharrica enrolled in Howard University. She graduated and became a
nurse, and then became a pediatric nurse practitioner and earned her
PhD. Today she is a world-class motivational speaker. She works
with youth as a sponsor and mentor. She is connected to her mother
and her siblings and other family members.
Sharrica shared her story. She had the support she needed to
navigate her tempestuous teen years. She overcame many obstacles
and now supports others.
As CASAs, we advocate for our CASA kids. Every child needs
someone. We volunteer to be that someone. Our mission is to make
a difference in the lives of our CASA kids.

6
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Additional Thoughts to Mary's Article on "Every Youth Needs Someone"
by Karen Fasimpaur, Cochise County CASA Volunteer
I attended one of the best online trainings I've ever been to yesterday.

someone who could do her hair. I drove around to multiple hair salons

It was presented by Dr. Sharrica Miller and called "Every Youth

to try to find someone, and when I finally did, it really made that little

Needs Someone." https://www.azcourts.gov/improve/DCSD-Virtual-

girl feel better. It was a small thing, and I wondered about all the other

Training-Series

ways she must have felt culturally and socially disconnected.

This woman was put into foster care at an early age because of her

After the training, Mary Blanchard called me to talk about it, and we

mother's long-term drug addiction. She presented an amazing

ended up talking about the race aspect of Sharrica’s experience

firsthand account of some of the things she went through. In fact,

(though this was only one part of a much bigger and amazing story

there's even a film called "Still Waters Never Crash" being made

with many valuable lessons). Even though I think Mary and I are both

about her experience.

open-minded and good-hearted, we will always be “white”. This is
something I think about a lot. How can I help advocate for eradicating

One of the things she talked about that struck me was her experience

white supremacy and combatting injustice while being a white person

as a young African American woman being placed in homes and

who has not lived this experience?

communities that were predominantly white. At one point, someone in
the audience asked her a question to the effect of “Were you

Then when I was talking to Mary, I thought about an experience I had

comfortable with your white foster families or caseworkers?" She said

some years ago. I was living in Africa in a fairly remote village in

something like, “Well, I could lie to you and say Yes…that they were

Tanzania, and I was the only white person many people there had

kind and well intentioned and helped me, and I was comfortable with

ever seen. To them, I was fascinating. They wanted to touch my

them. But I'm going to be honest and say No.” She then went on to

smooth hair, feel my “furry” arms (and if you know me, you know that I

describe how off-putting it was for her to be placed with people that

do not have particularly hairy arms), and generally follow me around

she couldn't really relate to and how that caused her to disconnect.

wherever I went. I felt so strange and isolated, even though these
were very lovely people, and I know they only meant well. But one day

At the time, I thought about an African American foster kid with whom

I thought, “This is what it feels like to be the person who is always

I had worked who had been placed in a home in a community with

different, who obviously never fits in.”

almost no African Americans. One challenge for her was finding
~Continued on next page~
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Additional Thoughts to Mary's Article - Continued
I will always be white. I will never have the lived experience of the
awful things that some people in our society have to face every day.
But I do know what it feels like to not fit in. I will try to remember this
and draw on it when it applies.
One of the most important messages from this training was to bring
lived experience into all trainings. One of the ways Sharrica did
this was to present one of those little written case studies for the
participants to discuss in groups. We've all done this exercise in
trainings, right? Well, after this one, she brought her sister into the
webinar and said, "This is my sister and that was her situation you
were just discussing." That made everyone see this in a different light,
and it was powerful. And how brave of her and her sister to do that!
I think that hearing from parents, kids, foster parents, and others who
have actually been subjected to the system is very important. That
makes me wonder – are there people we work with who we can draw
on more to help us do our jobs better? I'm going to think about that.
Please respond if you have thoughts.

March 2022
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Editor’s Comment:
While doing some background on topics raised in these articles by
Mary & Karen, I found an interesting article online. Adding to the mix,
another CASA volunteer supplied the statistic that in 2016, there were
81% Black Africans on the continent, according to one census.
Here are some excerpts from the article:
Discover is an American general audience science
magazine launched in October 1980 by Time, Inc.

PLANET EARTH

How Africa Became Black
Africa's racial history was not necessarily its racial destiny. To
unravel the story of Africa's past, you must not only look at its
faces but listen to its languages and harvest its crops.
By Jared Diamond Jan 31, 1994 11:00 PM

Most Americans think of native Africans as black and of white
Africans as recent intruders; and when they think of Africa's racial
history they think of European colonialism and slave trading. But
very different types of peoples occupied much of Africa until as
recently as a few thousand years ago. Even before the arrival of white
colonialists, the continent harbored five of what many consider to be
the world's six major divisions of humanity, the so-called human
races, three of which are native to Africa. To this day nearly 30
percent of the world's languages are spoken only in Africa. No other
continent even approaches this human diversity, and no other
continent can rival Africa in the complexity of its human past.
… the Africa encountered by the first European explorers in the
fifteenth century was already home to five human races: blacks,

March 2022
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whites, Pygmies, Khoisan, and Asians. The only race not found
in Africa is the aboriginal Australians and their relatives.
Now, I know that classifying people into arbitrary races is
stereotyping. Each of these groups is actually very diverse, and
lumping people as different as the Zulu, Masai, and Ibo under
the single heading "blacks" ignores the differences between
them. So does lumping Africa's Egyptians and Berbers with
each other and with Europe's Swedes under the single heading
"whites." The divisions between blacks, whites, and the other
major groups are arbitrary anyway because each group shades
into the others. All the human groups on Earth have mated with
humans of every other group they've encountered.

I love the idea that we are shadings. We need to honor our
humanness, our humanity.
LuRue Troyer

“Love and compassion are necessities,
not luxuries. Without them,
humanity cannot survive.”
~ Dalai Lama
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Reconnecting with My First CASA Kid
by Mary C Blanchard, Cochise County CASA Volunteer
Last Wednesday, I got a call from my first CASA kid (MT). We have

For a while she stayed with her father, and she also reconnected with

stayed in touch throughout the years, but I have not seen her since

her mother. She worked and raised her two children and eventually

she moved to Texas seventeen years ago (more or less). We chatted

married, had a third child and joined the Army Reserves. She is still in

for a moment, and she told me she was trying to get her case file.

that program. I am not sure when she decided to go to college, but

She wanted to clarify her memories of those dependency days. I told

she is super smart. I remember when she decided during high school

her I would see what I could do. She also asked me to meet her for

that high school was not what she wanted. She and I went to the GED

lunch. I was touched and honored that she still felt our connection

office, and she took the test...no prep, no class, nada…and she

after all those years.

passed.

After we hung up, I immediately called Abby, and Abby sent me the

When her marriage ended, she eventually became a DCS (CPS in

case numbers. I told her I was worried I would transpose some of the

Texas) case manager. She had many adventures during her tenure

numbers because I am dyslexic. Abby sent the information with the

there, and she eventually decided she wanted to be a lawyer. She

hint to use the date and then the rest of the numbers.

applied to two colleges and went to the one that accepted her. She
graduated, passed the bar, and began to practice law. She decided

On Thursday, MT, her lawyer, and I met for lunch. Two and a half

she wanted to practice dependency law. Yep, she decided to

hours later, the lawyer had to rush off for court.

represent parents and children just like our lawyers do. And that is
what she is doing.

MT remembers four people who were her strongest support while she
was in the system. Her DCS case manager was wonderful, but she

She thinks every child should have a CASA. She feels that every child

left before the case was closed. They have not stayed in contact. The

should have his/her own advocate who will remain on the case and

lawyer and I and the supervisor at the now defunct Children’s Crisis

work for the best interest of that child.

Center (and now a probation officer) are the three she has stayed in
contact with. For 17 years, we have stayed in touch, and she still

When I became her CASA, it was my first case. She and I had our

remembers my phone number. She is now 37 years old.

ups and downs. Sometimes I became discouraged, but she needed a
~Continued on next page~
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Reconnecting with My First CASA Kid - Continued
CASA, and I was determined to be a CASA. The problem was that I
had no real idea what I was supposed to do.
Somehow, we never gave up on each other, and she survived her
tempestuous teen years. I adopted the philosophy that she didn’t ask
to have a CASA, and sometimes didn’t want to have a CASA, but I
realized that we were going to make it together until the case was
dismissed.
And she allowed me to remain in her life, and here we are now…two
adults with a 20-year connection and friends for life.

“Children learn more from what you are
than what you teach them.”
~ Author Unknown

March 2022
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Acronyms!!
A new feature of CASA News & Views - Requested by a reader
Please submit an acronym that you have recently learned, or...
One which you have come across, but are not sure what it stands for.
Whenever possible, the list will be presented within a group of related acronyms.

Education
ADE – Arizona Department of Education
ESSA – Every Student Succeeds Act
IDEA – Individuals with Disabilities Education Act
IEP – Individualized Education Program
LEA – Local Educational Agency
SPED – Special Education
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Mary Kay's Corner: Thoughts from Time to Time
by Mary Kay Holcomb, Cochise County CASA Volunteer

I was sorry to hear that no one
listened to the series last month
on Best for Babies. Meghan said
“No one from Cochise attended."
They are excellent and it counts
for three hours of credit.
Have a great month.

From last month, but current information can be found by
visiting the websites or contacting Meghan via email.
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Book Review
by Abby Dodge, Cochise County ADR/CASA Director
American Daughter
A Memoir
By Stephanie Thornton Plymale
266 Pages (2.5 hours of training credit)
I found this book by doing a search for foster care in the
Cochise County Library District’s online search catalog
(https://cochiselibrary.org/client/en_US/ccld). I will be
returning my copy to the library this week so it should be
available if anyone wants to check it out.
I really enjoyed reading this book. It shared some difficult
truths but did so in a way that made me want to continue
reading. The author, Stephanie, rose above her trying
childhood to become a successful CEO and interior designer.
Although she tried to keep her past a secret from most
people who knew her, she eventually had to face her demons
and learn more about her mother and the trauma that she
experienced as she worked toward forgiveness.
Stephanie faced many things that the children we serve are
facing on a regular basis: neglect, hunger, poverty,
homelessness, truancy, foster homes, abuse, and
inadequate education. Somehow, she managed to rise above
all of this and become a successful business woman. She
raised her own children without perpetuating the cycle of
abuse. A lot of this involved putting distance between herself
and her own mother. However, when her mother reached out
to let her know she was dying, Stephanie knew she needed
to get some answers about her own childhood. This book

shows her difficult journey to get these answers and develop a better
understanding of why she faced these issues as a child.
Stephanie provided this advice to others: “…keep in mind that the most
difficult people are often suffering in ways we can’t fathom.” She understands
that she almost didn’t take the time to learn how much her mother was
suffering and what impact that had on her actions toward Stephanie and her
siblings. And this is an important thing for all of us to remember - we don’t
usually know what is going on beneath the surface that is leading to
someone’s difficult behaviors.
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Available now:
Bisbee:
Call Cheryl anytime (520) 234-8881. Someone will meet DCS
Case Managers with clothing items at an agreed-upon
location anywhere in Cochise County.

The Village Closet

Most sizes are available; less selection and supply in sizes 5
through teens.
Sierra Vista:

Village Meadows Church Support Group for
Foster Parents~~

Call LuRue Troyer (520-266-9409) between the hours of
8:00am and 10:00pm for pickup during those hours, or other
times can be arranged ahead of time. She has a few boxes
and bags, ranging from Newborn Girl to Age 10.

Due to lack of hoped-for attendance, the Support
Group has been suspended until further notice.
Willcox:

Anyone interested can call Adam Larsen at
520-465-0527 for more information.

Call Mike Beam (520-349-9153) at any time. He has boxes and
bags for smaller sizes.

If you have donations, ideas or are willing to help in any way, please call

Cheryl Tomlinson at (520) 234-8881 or email
ctomlinson@casaaz.gov

Mike Beam at (520)-349-9153 has offered to be contacted at anytime.
Mike is in the Willcox area.

Still Needed!
People in Benson and
Douglas who can store
and distribute boxes
and bags!!

Please mention The Village Closet to your DCS Case Managers so that they are aware of what is available to them.
We are contacting the DCS Investigators as well.

~Continued on next page~
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The Village Closet

March 2022

Update on Activities

From Cheryl:

The Village Closet needs diapers, except Size 4. We need
clothing Size 5 and up.

CASAs!! Please let your foster families
know that clothing is available!!
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Essential Unmet Needs

Ready for Foster Youth & Families in Need
Resources are subject to availability &
may include:
• New & gently used clothing & shoes newborn to adult
• New socks & underwear
• Diapers, formula & wipes
• Beds & bedding
• Car seats
• School supplies, backpacks & uniforms
• New Placement Packs for babies and teens
• Holiday & Birthday Celebration Bags
• Personal hygiene kits
• Home cleaning kits
• Homemade quilts & drawstring bags for kids
* Other urgent family needs will be evaluated on a case-by-case
basis and approved based on the availability of resources.

Open to Kinship, Foster
Placements, Group Homes,
DCS Staff, Behavioral
Health, & Licensing Staff.
Contact Aviva at 520-5279359 with your requests.
•

Foster Families bring the
Notice to Provider.

•

Professional staff
(DCS, BH, Licensing,
GH) please bring Case
ID, Case Name, and
child & placement

55 S. 5th Street, Sierra Vista, AZ

Please email wishlist@avivatucson.org or call 520-527-9359

18
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CASA of the Month
Mellyora Crawford
The CASA of the Month for February 2022 is Mellyora Crawford!
Mellyora’s first order of appointment was signed on January 2, 2020, so she’s been with our
program for 2 years already! And what makes this an even bigger deal is that almost her
entire time with our program has been impacted by the COVID-19 pandemic. But thankfully
that hasn’t affected Mellyora’s dedication to our program.
In these 2 short years, Mellyora has worked with 7 children, and she’s already accepted 2
additional children (we’re just waiting for the signed orders). Mellyora has helped 6 of those 7
children find permanency through a variety of ways - guardianship, adoption, and
reunification. So, she’s gotten experience in most of the ways our cases close in this short
amount of time.
Recently, we had a case open and a request come in for a CASA - and I immediately
thought of Mellyora. I don’t remember back to December of 2019 when we were discussing
case options whether she told me she preferred teenagers - but she hasn’t been against
taking teenagers and I really appreciate that. She also seems to relate very well to teenagers
and not be scared off by any of their antics. Although she had just very recently gone from 3
active cases to 1, when this new case came in she didn’t hesitate to say yes when I asked
her. And I know she’s going to be a tremendous support to these youth and the case as a
whole.
Thank you, Mellyora, for all that you do!

February 2022

March 2022
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Karen Fasimpaur
MEO, 1/24/22

“The Court thanked Ms. Fasimpaur for her services
in this matter.”
Mary Kay Holcomb
FCRB Findings, 1/14/22

K

“The Board acknowledges the case manager, CASA, and
respective placements for their continued support and work with the children.”
Cheryl Tomlinson
FCRB Findings, 1/14/22

“The Board acknowledges the case manager, Court Appointment Special Advocate (CASA), and the placement for their efforts to support family
reunification and remaining supports to the parents and P."
Mary Blanchard
Anonymous, 2/8/22
A random call was received by a fellow CASA to check in and say hi, and Mary gave some much needed encouragement and reassurance to help her get
through a tough time. Thanks, Mary, for always being there.

From the CASA Staff:
Karen Reed:
Karen recognized that her current case is winding down and decided to take on a second case - one with 5 children nonetheless! Thank you, Karen, for
being willing to support more of our children!
Lin Wright:
Lin stepped up to take on one of our cases that had a pending CASA request - even though she already has a case she is actively working. Thank you,
Lin, for helping us fulfill requests and for supporting more of our children!
Mellyora Crawford:
We received a request for a CASA for a case involving two teenage girls and Mellyora immediately came to mind as someone who would be a good fit and thankfully she accepted! One day, maybe Mellyora will be down to only one case for more than a month… well, I guess not if we can help it.
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Anniversaries
LuRue Troyer
Since 3/4/03 - 19 years

Mary Kay Holcomb
Since 3/2/07 - 15 years

Karen Fasimpaur
Since 3/1/18 - 4 years
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Case Closures in
February
Mellyora Crawford’s case with two girls
successfully reunified with their mother
with their case closing on February 3rd.
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MARCH 2022
SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

SATURDAY

1 World
Compliment Day

2

3 Mary & Deb P:
Report due for
DV.

4

5 Learn What
Your Name
Means Day

6 Dentist’s Day

7

8 Juanita: Report
due for H/W.

9

10

11 Oatmeal Nutt
Waffle Day

12

13 Cheryl T.

14

15 Alison V.

16

17 Manuela H.

18

19 Let’s Laugh
Day

20 World
Storytelling Day

21

22 International
Goof Off Day

23

24

25 Waffle Day

26

27

28 Cleveland’s:
Report due for
KWA.

29 Cheryl: Report 30
due for PC.

31 P-S REPORTS
DUE:
-Mary Kay (L)
-Kathi (BGL)
-Stephanie (P/K)
-Dana (G)

Calendar created by Lissete Borbon, Program Manager, Cochise County CASA Program
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Evening: Last Tuesday of Month
6:30 - 8:30pm

Home of LuRue Troyer
2300 Iris Drive
Sierra Vista, AZ
Page created by Lissete Borbon, Program Manager, Cochise County CASA Program
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From the Manual
Accurate and updated information as of July 2021
From the Center for Parent Information & Resources - available at https://
www.parentcenterhub.org/meetings/

This article describes how the IEP meeting is scheduled, who comes, and
the special factors that team members must consider when writing an
IEP.
IEP teams are made up of individuals who bring different perspectives and
expertise to the table. Pooling their knowledge, team members set out to craft
an individualized response to a specific child’s needs, taking into account
that same child’s strengths and talents. There’s a lot of information shared at
IEP meetings, and a lot of discussion. The end product is the child’s
individualized education program.
First, we’ll start with an overview of key points about IEP meetings. Then,
we’ll take a longer look at specific aspects of these meetings that will help
you be an active partner in this critical activity.

Overview of the First IEP Meeting
After a child is found eligible for special education and related services,
a meeting must be held within 30 days to develop to the IEP. The school
system must notify the child’s parents of when and where the meeting will
take place, so they have the opportunity to attend and participate.
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When the IEP Meets
involved in the child’s initial evaluation. Team members will include:
•

the child’s parents;

•

at least one regular education teacher, if the child is (or may be)
participating in the regular education environment;

•

at least one of the child’s special education teachers or special
education providers;

•

a representative of the public agency (school system) who (a) is
qualified to provide or supervise the provision of special education,
(b) knows about the general curriculum; and (c) knows about the
resources the school system has available;

•

an individual who can interpret the evaluation results and talk
about what instruction may be necessary for the child;

•

the child, when appropriate;

•

representatives from any other agencies that may be responsible
for paying for or providing transition services (if the child is 16 years
or, if appropriate, younger); and

•

other individuals (invited by parents or the school) who have
knowledge or special expertise about the child. For example, a
relative who is close to the child, a child care provider, or related
services personnel.

Part 2 | What’s in an IEP?
Part 1 | Who Develops the Child’s IEP?
Many people come together to develop a child’s IEP. This group is called the
IEP team and includes most of the same types of individuals who were

Let’s take a quick look at what type of information an IEP must contain. This
will show the scope of what the IEP team must discuss as part of developing
~Continued on next page~
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When the IEP Meets - Continued

a child’s IEP. It’s also the meeting’s intended outcome–what the team wants
to accomplish. It may take more than one meeting to write the IEP,
especially when you consider the breadth and depth of the information the
IEP must include:
-the child’s present levels of academic achievement and functional
performance, describing how the child is currently doing in school and how
the child’s disability affects his or her involvement and progress in the
general curriculum
-annual goals for the child, meaning what parents and the school team think
he or she can reasonably accomplish in a year
-the special education and related services to be provided to the child,
including supplementary aids and services (such as a communication
device) and changes to the program or supports for school personnel
-how much of the school day the child will be educated separately from
nondisabled children or not participate in extracurricular or other
nonacademic activities such as lunch or clubs (called extent of
nonparticipation)
-how (and if) the child is to participate in state and district-wide
assessments, including what modifications to tests the child needs
-service delivery details, such as when services and modifications will begin,
how often they will be provided, where they will be provided, and how long
they will last
-how school personnel will measure the child’s progress toward the annual
goals.

Part 3 | What Happens at an IEP Meeting?
During the IEP meeting, the different members of the IEP team share their
thoughts and suggestions. If this is the first IEP meeting after the child’s
evaluation, the team may go over the evaluation results, so the child’s
strengths and needs will be clear. These results will help the team decide
what special help the child needs in school.
After the various team members (including the parent) have shared their
thoughts and concerns about the child, the group will have a better idea of
that child’s strengths and needs. This will allow the team to discuss and
decide on the statements associated with each IEP’s component listed above,
especially:
•

the “present levels” statement;

•

the educational and other goals that are appropriate for the child;
and

•

the type of special education services the child needs; and

•

what related services are necessary to help the child benefit from
his or her special education.

The team must also make decisions about whether or not any of the
“special factors” identified in IDEA need to be considered, including the
child’s needs for assistive technology.
Special Factors to Consider
Depending on the needs of the child, the IEP team may also discuss the
special factors listed below:

~Continued on next page~
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When the IEP Meets - Continued

If the child’s behavior interferes with his or her learning or the learning
of others: The IEP team will talk about strategies and supports to address the
child’s behavior.
If the child has limited proficiency in English: The IEP team will talk
about the child’s language needs as these needs relate to his or her IEP.
If the child is blind or visually impaired: The IEP team must provide for
instruction in Braille or the use of Braille, unless it determines after an
appropriate evaluation that the child does not need this instruction.

attending on one condition: The parent and the school system must both
agree in writing that the member’s attendance is not necessary.
This provision was added to IDEA during its 2004
reauthorization. Interestingly, the provision only applies to certain
members of the team—the ones who are required IEP team members. To
be specific, this means:
•

the child’s regular education teacher (if the child is, or may be
participating in the regular education environment);

If the child has communication needs: The IEP team must consider those
needs.

•

the child’s special education teacher, or where appropriate, the
child’s special education provider;

If the child is deaf or hard of hearing: The IEP team will consider the
child’s language and communication needs. This includes opportunities to
communicate directly with classmates and school staff in his or her usual
method of communication (for example, sign language).

•

a representative of the public agency, who is qualified to provide,
or supervise the provision of, specially designed instruction; and

•

an individual who can interpret the instructional implications of
evaluation results.

If the child needs assistive technology devices and services.

Part 4 | May a Member of the Team Be Excused from a
Meeting?

Simply put: Each of these team members may be excused from an IEP
meeting if (a) his or her area of expertise is not going to be discussed or
modified at the meeting; and (b) the parent and school system both agree in
writing that the member’s attendance is not necessary.

Yes, certain members of the IEP team may be excused from an IEP meeting
under specific conditions. These conditions will vary depending on whether
or not the team member’s area of expertise is going to be discussed or
modified in the meeting.

What about other team members? A written agreement between the parent
and school is not required to excuse an IEP team member who has
knowledge or special expertise regarding the child, such as a related service
provider. This is because that individual attends the meeting at the discretion
of the parents or the public agency and is not a required team member.

When the member’s area of expertise is not going to be discussed or
modified. When a member of the team whose area of expertise is not going
to be discussed or modified at the meeting, he or she may be excused from

When the member’s area of expertise is going to be discussed or
modified. Even though a member’s area of expertise is going to be discussed
~Continued on next page~
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When the IEP Meets - Continued

at the meeting, it may still be possible for that member to be excused from
attending. But certain conditions must be met—specifically:
•

The parent, in writing, and the public agency consent to the
excusal; and

•

The member submits input into the development of the IEP prior
to the meeting. This input must be in writing and is submitted to the
parent and the IEP team [§300.321(e)(2)]

Note that, here, IDEA requires consent—not merely agreement. There’s a
critical difference between the two terms. “Consent” in IDEA refers to
“written informed consent”—which has a precise meaning under the law.
IDEA defines consent as follows:
§300.9 Consent.
Consent means that—
(a) The parent has been fully informed of all information relevant to the
activity for which consent is sought, in his or her native language, or other
mode of communication;
(b) The parent understands and agrees in writing to the carrying out of the
activity for which his or her consent is sought, and the consent describes that
activity and lists the records (if any) that will be released and to whom; and
(c)(1) The parent understands that the granting of consent is voluntary on the
part of the parent and may be revoked at anytime.
(2) If a parent revokes consent, that revocation is not retroactive (i.e., it does
not negate an action that has occurred after the consent was given and before
the consent was revoked).
This level of consent for excusal is only required when a member’s area of

expertise is going to be discussed or modified at the meeting. If it’s not, then
only written agreement is required.
Agreement is less formalized than consent in that agreement does not trigger
IDEA’s procedural safeguards and the requirements that must be met as part
of requesting consent.

Part 5 | What Happens if the Member’s Absence Inhibits
Development of the IEP?
The Department of Education (2006) offers an instructive perspective on
how excusal is intended to work, including how to avoid having a member’s
absence slow down or inhibit IEP development.
The IEP Team is expected to act in the best interest of the child. As with
any IEP Team meeting, if additional information is needed to finalize an
appropriate IEP, there is nothing in the Act that prevents an IEP Team from
reconvening after the needed information is obtained, as long as the IEP is
developed in a timely manner…
The parent can request an additional IEP Team meeting at any time and does
not have to agree to excuse an IEP Team member. Likewise, if a parent
learns at the IEP Team meeting that a required participant will not be at the
meeting, the parent can agree to continue with the meeting and request an
additional meeting if more information is needed, or request that the meeting
be rescheduled. (71 Fed. Reg. at 46676)
Additionally, as the Department points out:
Parents who want to confer with an excused team member may ask to do so
before agreeing or consenting to excuse the member from attending the
meeting. (71 Fed. Reg. at 46674)
~Continued on next page~
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When the IEP Meets - Continued

School systems may not routinely or unilaterally excuse IEP team members
from meetings as parent agreement or consent is required in each instance.
Schools systems need to to carefully consider whether it makes sense to offer
to hold the IEP team meeting when a particular member isn’t attending or
whether it would be better to reschedule the meeting so that person could
attend and participate in the discussion. (Id.)
An LEA that routinely excuses team members from attending IEP meetings
would not be in compliance with the requirements of the Act, and, therefore,
would be subject to the state’s monitoring and enforcement provisions. (Id.)
It is up to each public agency to determine the individual in the LEA with the
authority to make the agreement (or provide consent) with the parent to
excuse a team member for the meeting. The designated individual must have
the authority to bind the LEA to the agreement with the parent or provide
consent on behalf of the LEA. (71 Fed. Reg. at 46676)

Part 6 | Putting It All Together—and in Writing
As you can see, there are a lot of important matters to talk about in an IEP
meeting! Based on those discussions, the IEP team will then write the child’s
IEP, bearing in mind that it must include specific types of information,
including a statement of the child’s present level of academic achievement
and functional performance, annual goals, the special education services that
will be provided, and much more.

Parents are entitled to a copy of their child’s IEP at no charge, and all
school personnel responsible in some way for implementing the IEP must
know what their roles and obligations are and be given access to the child’s
IEP.

Part 7 | Deciding Placement
Placement—where the child receives his or her special education and related
services—is a complicated issue.
Placement is directly connected to the child’s IEP, is based on the child’s
IEP, must be decided by a knowledgeable group of persons, including the
child’s parents, but is not necessarily decided by the IEP team.
Who decides placement, based on what? The IEP forms the basis for the
placement decision, which is made by a group of persons, including the
child’s parents, and other persons knowledgeable about the child, the
meaning of evaluation data, and placement options.
As the summary remark above indicates, the placement group may or may
not be the IEP team, but in all cases, the parents are members of that group
and participate in making the determination of placement for their child.
(§300.327)
Placement can be in a range of settings (see §§300.114 through 300.120)—in
the regular classroom, a special education class, a pull-out program, or a
separate school.

The resultant IEP will then guide how services are provided to the child in
the coming year. Before the school system can provide the child with special
education for the first time, parents must give written consent.

~Continued on next page~
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After the IEP Meeting
Part 8 | Implementing the IEP
Once the IEP is written, it is time to carry it out—in other words, to provide
the child with the special education and related services as listed in the IEP.
This includes all supplementary aids and services and program modifications
that the IEP team identified as necessary. Unfortunately, it is beyond the
scope of this article to discuss in detail the many issues involved in
implementing a child’s IEP, but several points are worth noting. These are:
Point 1: IDEA states that, as soon as possible following development of
the IEP, special education and related services are made available to the
child in accordance with the child’s IEP. [§300.323(c)(2)]
Point 2: IDEA also requires that the school system ensure that “each regular
education teacher, special education teacher, related services provider, and
any other service provider who is responsible” for the IEP’s implementation:
•

have access to the IEP;

•

are informed of their specific responsibilities; and

•

are informed of specific accommodations, modifications, and
supports to be provided to the child, in accordance with the IEP.
[§300.323(d)]
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Beginning services. IDEA does not give a specific amount of time between
finishing development of the IEP and beginning the services described in the
IEP. The regulations do require that the IEP be implemented “as soon as
possible following development of the IEP. …” [§300.323(c)].
Generally, the Office of Special Education Programs (OSEP) at the U.S.
Department of Education has said that each child’s IEP must be implemented
without undue delay.

Accessibility of the IEP to those implementing it. It certainly makes sense
that all service providers responsible for implementing the child’s IEP have
access to that IEP and are informed of their specific responsibilities. This
includes being informed of the “specific accommodations, modifications,
and supports that must be provided for the child” as determined by the IEP
team and as specified within the IEP. The Department of Education’s
Analysis of Comments and Changes published with the final Part B
regulations contained the following explanation of this provision:
The purpose of this requirement is to ensure that teachers and providers
understand their specific responsibilities for implementing an IEP, including
any accommodations or supports that may be needed… However, the
mechanism that the public agency uses to inform each teacher or provider of
his or her responsibilities is best left to the discretion of the public agency.
(71 Fed. Reg. at 46681)
Thus, the school system has an affirmative obligation to inform teachers and
providers of their responsibilities to implement the IEP , but how it does so is
a matter left up to the discretion of the state and the school system.

Part 9 | When IEPs Must Be in Effect
IDEA is very clear with respect to when IEPs must be in effect, as can be
seen in the regulation below.
§300.323 When IEPs must be in effect.
(a) General. At the beginning of each school year, each public agency must
have in effect, for each child with a disability within its jurisdiction, an IEP,
as defined in §300.320.

~Continued on next page~
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When the IEP Meets - Continued

Part 10 | Reviewing and Revising the IEP
At least once a year a meeting must be scheduled with IEP team
members to review the child’s progress and develop next year’s IEP. The
meeting will be similar to the IEP meeting described above. The team will
talk about:
•

the child’s progress toward the goals in the current IEP,

•

what new goals should be added, and

•

whether any changes need to be made to the special education
and related services the child receives.
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The IEP team may also meet periodically throughout the course of the
school year, if circumstances warrant it. For example, parents may feel
that their child is not making good progress toward his or her annual goals.
Or–on the positive side–the special educator on the team may want to write
new goals, because the student has made such great progress! If this isn’t the
annual meeting to review the IEP that IDEA requires, it’s possible that the
IEP can be modified without actually physically meeting. That’s a new
provision within IDEA that we’ll talk about later in this article.
Parents must be notified of each meeting in plenty of time to arrange
their participation. If a parent needs an interpreter at the meeting to ensure
full involvement and understanding, he or she should inform the school
system ahead of time, so that arrangements can be made to have an
interpreter present. This includes sign language interpreters.

Part 11 | Meeting without a Meeting
If parents or the LEA want to amend or modify the IEP, does the team have
to actually, physically, meet? No, not necessarily, subject to certain
conditions.

This possibility of “meeting without a meeting” is new; it was added in the
2004 reauthorization of IDEA. Now, IEP teams have the option of drafting a
written amendment to the IEP, agreeing to the amendment, and incorporating
this modification into the IEP. However, before the IEP team can use this
new alternative to gathering in person, specific conditions must be met. Let’s
have a look at what those conditions are, beginning with IDEA’s verbatim
language.

New Provisions in IDEA 2004: Amending the IEP Without Meeting
(4) Agreement. (i) In making changes to a child’s IEP after the annual IEP
Team meeting for a school year, the parent of a child with a disability and
the public agency may agree not to convene an IEP Team meeting for the
purposes of making those changes, and instead may develop a written
document to amend or modify the child’s current IEP.
(ii) If changes are made to the child’s IEP in accordance with paragraph (a)
(4)(i) of this section, the public agency must ensure that the child’s IEP
Team is informed of those changes.
(5) Consolidation of IEP Team meetings. To the extent possible, the public
agency must encourage the consolidation of reevaluation meetings for the
child and other IEP Team meetings for the child.
(6) Amendments. Changes to the IEP may be made either by the entire IEP
Team at an IEP Team meeting, or as provided in paragraph (a)(4) of this
section, by amending the IEP rather than by redrafting the entire IEP. Upon
request, a parent must be provided with a revised copy of the IEP with the
amendments incorporated. [§300.324(a)(4)-(6)]

~Continued on next page~
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And now, in plain English…

•

Main conditions. As the provision above shows, three primary conditions
must be met in order for the IEP team to not have to actually, physically,
meet to make changes to the IEP. These are:

The parent is not required to provide consent (as defined in
§300.9) to amend the IEP without an IEP meeting.

•

The parent does not have to agree to the school system’s request
to amend the IEP without an IEP team meeting.(71 Fed. Reg. at
46685)

•
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This option cannot be used with the IEP meeting that is required
at least annually to review and revise the IEP. This option applies
only to modifications the team might want to make after the annual
IEP meeting has been held in person.

•

Parents and LEA must agree to not meet but to take this approach
instead.

•

The amendment or modification to the IEP must be in writing.

And as the provision above indicates, if this option is used, the public
agency must ensure that the child’s IEP team is informed of those changes.

Discussion of these conditions—
Parent and LEA agreement. A number of aspects are worth noting about
this new option within IDEA.
•

IDEA does not place any restrictions on the types of changes that
may be made to the IEP, so long as the parent and public agency
agree to using the option of not physically meeting.

•

IDEA’s protections are still in effect. This means that a child’s
IEP cannot be changed without prior notice by the school system and
an opportunity for parents to discuss any changes with the school
system.

•

Agreement between the parent and the school system to use this
new option does not have to be in writing.

With respect to the agreement between parents and school system to amend
the IEP without meeting, the Department of Education observed that “. . . it
would be prudent for the public agency to document the terms of the
agreement in writing, in the event that questions arise at a later time. Of
course, changes to the child’s IEP would have to be in writing” (Id.).

Informing the IEP team. In keeping with IDEA’s requirements that all
service providers of the child must have access to the child’s IEP and must
be informed of their responsibilities for implementing it, the school system
must ensure that the child’s IEP team is informed of any changes made to the
child’s IEP. The team must also be informed when and how the IEP has been
changed. Modifications to the document, especially to the services or
supports enumerated there, may directly affect their involvement and
responsibilities.
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CASA Family Album
From Mary Kay Holcolmb

My wonderful son
and daughter.

Thank you to everyone that has
been praying for my Grandson.
He is doing great. Four days in
the hospital after heart surgery.

My grandchildren and my
daughter. Day 5 after surgery.
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