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Coordinator's Comments
On top of that, April is both National Child Abuse Prevention Month
and National Volunteer Month, two things that are very dear to us
here at CASA.
I have been in awe of all the efforts of our Cochise County CASA
volunteers lately. I mean you’ve always been amazing, but it just
seems like you guys keep working harder and harder no matter what
gets thrown at you. And I know it’s not because of the amazing salary
that we pay you 12 I know I don’t say it enough, but I really do
appreciate each one of you and everything that you do to support
your assigned child(ren) and our program as a whole.
Abby Dodge & Family
Hello everyone - and Happy Spring! Although over the past couple
weeks the weather has been pretty inconsistent, I am definitely
enjoying the longer daylight hours. It’s nice no longer having to do my
morning run in the dark, and the slightly warmer morning temperatures
have been enjoyable as well.
April has always been one of my favorite months - partly because it’s
my birthday month (and both Judge Bannon and Judge Kelliher
celebrate birthdays in April as well!)… but mainly because I have
always loved the Spring. Growing up in Wisconsin, we had miserable
winters. Starting to see the sun more consistently, watching the snow
melt away, and looking forward to green grass and
flowers blooming always brought a smile to my face.
And as L. M. Montgomery, author of the Anne of
Green Gables series, once said, “Nothing ever seems
impossible in spring, you know.”

To help show each of you just how valued you are and how much we
appreciate you, I will ensure that we have lunch provided for you at
our April support group meeting - I will send out more information via
email, but save the date for Friday, April 22nd from 12:00-1:00 at the
conference room by Juvenile Probation in Sierra Vista. This will be a
very relaxed, informal event that is limited just to CASA volunteers (no
guests) - however, we are on track this year to bring back our annual
volunteer recognition dinner in September!
In addition, I sent this information out via email already and I know
some of you have already signed up, but there’s an exciting training
coming up on May 6 entitled Bringing the Protective Factors
Framework to Life in your Work. This will not only provide you with 6
of your required 12 hours of annual in-service training (and lunch) but
will also help you develop a better understanding of the Protective
Factors Framework and how this can be used to help parents develop
these skills and enhance their strengths. Please check your email for
more details - but I hope you’re able to attend this training!
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Taking a Leap...
by the Honorable Terry Bannon, Cochise County Presiding Juvenile Judge
Dear CASAs,
I think this year is going to be a great one for us.
Things are just looking up! Everyone seems to be in a good, if not a
great, mood, and let’s face it… happiness is contagious. No vaccine
needed or wanted.
I am reading a great book by Alfred Lansing on Ernest Shackleton
and his trip to Antarctica. The name of the book is “Endurance”. If you
get the chance to read it, I doubt you will be disappointed, and you
may be inspired. Maybe not to go to Antarctica on a small wooden
boat, but to do something that challenges you. Maybe you run a 5K.

Maybe you take up tap dancing. Maybe you host a dinner for your
friends. How about hosting a Kentucky Derby party? The possibilities
are endless. All you need to do is take the first step.
Walter, my semi-new dog, is doing great! It’s nice to have a dog
again.
Stay well, Dear CASAs.
J Bannon
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Feeling our Age
by Christine Cranmore, Cochise County CASA Volunteer
I have a laugh to share with the CASAs. I am 75 years young. Most of
the time, I don’t feel that old. Working with the kids helps me think
young. I do have some common aches and pains, and there are days
I really feel old.
Well, this past week my kiddos made me feel really young. I had one
night last week that I got very little sleep. I was busy all day. That
afternoon, after school, I took the girls for Burger King supper, and a
ride to the park.
While eating, one child looked me square in the eye, and told me that
she had table manners. Then she pointed out that I shouldn’t have
my elbows on the table (it helped me keep my head up), and I sure
shouldn’t talk while I was eating! Oh, she is so right.
And I instantly felt like I was 5!!
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My First Flight in Three Years
by Mary C Blanchard, Cochise County CASA Volunteer
Flying has never been my strong suit. But that is another story. My
first flight since COVID 19 is a whole new chapter.
I got my round-trip ticket to San Diego with no problems, but
somehow, I lost my confirmation.
I canceled that ticket and got what I thought was an identical ticket. It
was, except for the fact that there was a detour to Las Vegas both
ways. I was sitting in the boarding area when I realized that I had two
tickets, one to Las Vegas and the second continuing on to San Diego.
Not to worry. It was four hours instead of one, but I would call my son
and let him know I would be late. I dialed his number, and it did not
work. Even worse, I could not call anyone. I asked the desk clerk
what was wrong, and he said the Internet was down. I sought a
second opinion and asked a young lady in line for departure to help.
She easily set my phone on the proper setting and went on her way.
I sat down and dialed again. No success. I fell back on my standard
solution; I asked another young lady to help. She took my phone and
worked some magic on it, but it didn’t work, so she used my phone
contacts to get the number and called my son on her phone. He
already knew what flight I was taking, so I sat down to relax for a bit. I
felt great till I noticed my flight was suddenly delayed. It was going to
be a tight connection, but I prayed a bit and felt better. I figured I
could survive without my luggage making the flight. The next flight
was not full, and I had my choice of seats even though I was the last
to get on.

I had decided to snack on the plane and skip dinner. The pilot
announced it was going to be a bumpy ride and decreed that there
was to be no beverage/snack service and no going to the
bathroom. I survived both. The flight to San Diego was delayed, so I
bought some nuts and a water bottle for a mere ten bucks. The water
bottle wouldn’t close, but the clerk took one look at my stricken face
and replaced it.
After we boarded the plane for San Diego, the pilot announced we
would be delayed a few minutes to load luggage. Bless that man. I
marked that as a huge plus for the day. The flight was delightful…
luggage on board, snacks and drinks, and bathroom privileges. I was
in great shape when I met my San Diego family, and we had a
wonderful visit.
On our last evening, my son asked me what my flight boarding
number was. Oops! I had not remembered to check in twenty-four
hours in advance, and my boarding number was close to last.
On the way to the airport, my wonderful daughter-in-law suggested I
check my luggage with the SkyCap service. I had never used it
before, but it saves tons of time checking in. What a score!!! After
flying for over 60 years, I now could check in without going to the
departure section.

~Continued on next page~
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My First Flight in Three Years - Continued
The flight to Vegas was packed. I had to take the dreaded middle
seat, but I lucked out and my seat mates were delightful. I noticed we
had the same flight attendant who was on the “bumpy flight.” This
time we hadn’t even left the ground when the pilot announced it was
going to be a really bumpy flight and there would be no beverage/
snack service and no leaving our seats. Neither of the “bumpy” flights
were very bumpy. The crew was simply too lazy to take care of us.
Again, I survived, but all my combative instincts urged me to file a
complaint. I had my draft mentally prepared and then decided to let it
go.
My only misstep when we landed was to check the information board
and go to the gate it listed. I was in line to board when I heard one of
the passengers mention Albuquerque. I asked the lady in front of me

where we were going, and she told me we were going to
Albuquerque. I didn’t know what to do, so the lady got out of line,
marched me to the next gate, and handed me over to the person on
duty and instructed them to take care of me. The person on duty was
a bit taken aback, and I was embarrassed, but this woman was a
force of nature, and Gate 8 made sure I stayed right where they could
see me.
My next big trip is to Virginia. My son informed me that he would be
flying to Tucson and escorting me to Virginia. I was delighted. Not for
me that nonsense where parents bitterly complain when their children
start to parent them. I am grateful for his company and secretly
wonder what he would do if our flight developed blips in the schedule.
Not my problem! I will relax and let him do whatever needs to be
done.
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Help with Graduation
by Mellyora Crawford, Cochise County CASA Volunteer
An option for anyone looking for another option for kids
that need credit recovery or need to get their diploma but
are about to age out of the system.
This school officially opened last
year and is lead by Jacqui Clay.

~Continued on next page~
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The Gift That Keeps on Giving
by Mary C Blanchard, Cochise County CASA Volunteer
I have been involved in bringing books into the life of one of my
babies, who is now four. To celebrate her birthday, I decided that I
would get her two magazine subscriptions, so she would get her own
mail. My two age-appropriate gifts were a magazine subscription to
“Ranger Rick” and “National Geographic Little Kids.” She is going to
Head Start, and she will be able to take the magazines to school after
she finishes reading them. There are three people, besides her
adoptive mother, who read to her. These wonderful adults, plus the
work I did with her this summer, has prepared her to excel in school.
She loves school.
Bisbee schools used to be tops, but the high school and middle
school have slipped down below standard. The elementary school is
still strong, and the Head Start program is fantastic.
Children need to look forward to learning. School needs to be a place
that children want to go to each day. This child has an excellent
teacher (a cousin) who already loved the child from birth. The children
are guided into healthy social relationships, and this girl likes all her
classmates. She missed several weeks of school because she had
bronchitis. A neighbor, one of the people who reads to her, worked
with her every day. Her teacher/cousin sent homework every day.
Observe your child. Learn their interests. Be a part of their lives as
long as you are connected with them. Sometimes a child needs to be
a part of your life. If you can possibly be there after the case is
dismissed, do so. Being a CASA isn’t just a volunteer job, it’s a
commitment. And you do make a difference in the life of your child,

and they enrich yours. It really, really makes me happy when I
connect with my adult CASA kids. When the children we worked with
grow up and become happy, contributing, law-abiding adults, that is
huge. When I meet their children and the children are doing well, I
realize that the cycle is broken. The new generation is solid, and they
do not have the traumas that played havoc with the lives and
development of their parents, our former CASA kids.
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Acronyms!!
Requested by a reader - Have a Special Request?
Please submit an acronym that you have recently learned, or...
One which you have come across, but are not sure what it stands for.
Whenever possible, the list will be presented within a group of related acronyms.

Removal of Children and Related Actions/Activities
Safety Planning & Investigation

CSRA - Child Safety and Risk Assessment
FFA - Family Functioning Assessment
Removal of Children

CAR - Court Authorized Removal
TCN - Temporary Custody Notice
Determination of Behavioral Health Services

CASII - Child and Adolescent Service Intensity instrument
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Mary Kay's Corner: Thoughts from Time to Time
by Mary Kay Holcomb, Cochise County CASA Volunteer

Hello:
I would like to thank everyone
that prayed and sent well wishes
for my Grandson. Arthur is doing
great; they fixed the hole in his
heart and replaced a valve. It is
amazing as he spent four days in the
hospital and had no pain medication. He
is still
checked every week and has had fluid around
his heart. He is back to school but can't do much moving around.
Children are so amazing. My daughter and I enjoyed just having the
other two grandchildren by themselves. We were snowed in for four
days, which was fun.
After attending the last of the month CASA get-together, I realized
that a few of you are new. Welcome! A while back I wrote some ideas
for newcomers, so am going to share them again.
When you set up your paperwork, use a binder and make sure you
have a calendar as the front page, so you have it all together. I also
type 3x5 cards of everyone on the team. These I put in a plastic file
and put in my binder so that I will always have them.
If you are working with young children, it helps to break the ice if you
have a couple puppets. I have always used a bear and a bunny but

then, mine are old. Little children like to interact with the puppets,
especially when they get to know you.
I send postcards to my children if I am away or “just because”.
Amazon has some really cute ones. They have sayings or some that
the child can color when they receive it. Remember, a postcard
needs a 40-cent stamp.
I get two drawing books and when we meet each time, I have the
children draw something and tell me about it. You need to do this
also as they are doing theirs and then share them. I keep this in a
bag so that we have them each time.
You can add a book or games for the child to play. Always remember
that you need to do it with them.
Children like to go to the park. Mine always enjoy the one on Seventh
and BST, and then the one behind the Mall on Cherry Hills Drive &
Greenbrier Road. This park also has a nice walking path if you are up
to walking.
These are just a few things I have found that work with children.
Remember not to rush the child; when they are ready, they will talk
with you.
Have a great month and enjoy your children.
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Book Review
by Abby Dodge, Cochise County ADR/CASA Director
Beautifully Bipolar
An Inspiring Look into Mental Illness
By Erin Callinan
81 Pages (1 hour of training credit)
Karen Reed mentioned this book at our lunchtime support group in
March, and I immediately knew that I needed to read it.
Unfortunately, our library district doesn’t have any copies, so I had
to buy the Kindle version to read it that way. Karen was right, it is a
short and easy read - but it provides such a first-hand look at
Bipolar Disorder.
Erin writes about her experience with her first manic episode,
returning to high school after hospitalization, and her journey to
inner peace. I especially enjoyed reading it from her point of view,
it felt more raw and definitely more real than reading about it from
a clinical perspective.
While I was reading this book, I was thinking of my best friend. She
has guardianship of a teenager who struggles with mental illness.
They aren’t sure at the moment what the teen’s actual diagnosis is,
but she has had a few stays at behavioral health hospitals for
stabilization. There was a lot that Erin described in this book that I
have seen in that young woman - so I recommended the book to
my friend immediately, even before I was all the way through it.
No matter what level of experience you have with individuals with
Bipolar Disorder or not, I think you would learn from this book.

Also, I forgot to mention, Erin is from Arizona! I always love being able to visualize
places that authors write about, so this was a big plus for me. I wish I had ordered a
physical copy of this book so I could lend it out to anyone interested in reading it, but I
was too impatient and went digital… However, I can always order one for the office if
there’s interest.
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Two New CASA Volunteers!

Can't
wait to
meet
you!!
Susan Anderson

Alison Hayward
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Available now:
Bisbee:
Call Cheryl anytime (520) 234-8881. Someone will meet DCS
Case Managers with clothing items at an agreed-upon
location anywhere in Cochise County.

The Village Closet

Most sizes are available; less selection and supply in sizes 5
through teens.
Sierra Vista:

Village Meadows Church Support Group for
Foster Parents~~

Call LuRue Troyer (520-266-9409) between the hours of
8:00am and 10:00pm for pickup during those hours, or other
times can be arranged ahead of time. She has a few boxes
and bags, ranging from Newborn Girl to Age 10.

Due to lack of hoped-for attendance, the Support
Group has been suspended until further notice.
Willcox:

Anyone interested can call Adam Larsen at
520-465-0527 for more information.

Call Mike Beam (520-349-9153) at any time. He has boxes and
bags for smaller sizes.

If you have donations, ideas or are willing to help in any way, please call

Cheryl Tomlinson at (520) 234-8881 or email
ctomlinson@casaaz.gov

Mike Beam at (520)-349-9153 has offered to be contacted at anytime.
Mike is in the Willcox area.

Still Needed!
People in Benson and
Douglas who can store
and distribute boxes
and bags!!

Please mention The Village Closet to your DCS Case Managers so that they are aware of what is available to them.
We are contacting the DCS Investigators as well.

~Continued on next page~
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Update on Activities

From Cheryl:

CASAs!! Please let your foster families
know that clothing is available!!
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Essential Unmet Needs

Ready for Foster Youth & Families in Need
Resources are subject to availability &
may include:
• New & gently used clothing & shoes newborn to adult
• New socks & underwear
• Diapers, formula & wipes
• Beds & bedding
• Car seats
• School supplies, backpacks & uniforms
• New Placement Packs for babies and teens
• Holiday & Birthday Celebration Bags
• Personal hygiene kits
• Home cleaning kits
• Homemade quilts & drawstring bags for kids
* Other urgent family needs will be evaluated on a case-by-case
basis and approved based on the availability of resources.

Open to Kinship, Foster
Placements, Group Homes,
DCS Staff, Behavioral
Health, & Licensing Staff.
Contact Aviva at 520-5279359 with your requests.
•

Foster Families bring the
Notice to Provider.

•

Professional staff
(DCS, BH, Licensing,
GH) please bring Case
ID, Case Name, and
child & placement

55 S. 5th Street, Sierra Vista, AZ

Please email wishlist@avivatucson.org or call 520-527-9359
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CASA of the Month
Emily Duchon
The CASA of the Month for March 2022 is Emily Duchon!
Emily joined our program in 2018 and just accepted her 3rd case. When Emily first
started, she was a co-CASA with her husband Dan, who has since moved on to bigger
(but not better) things. After Dan resigned, I kept thinking that Emily would be leaving,
too. I would’ve understood it too, considering they celebrated the birth of their first child in
December 2020 - but Emily has remained dedicated to her assigned youth and our
program.
Emily’s second case ended in January 2022 with her youth aging out of the system and I
was again convinced that she wouldn’t be sticking around. Normally I don’t like to admit
when I’m wrong, but sometimes it’s necessary. In this situation, I’m so glad that I was
wrong.
Emily just started on her 3rd case, and she hit the ground running immediately. I’m
excited to see her in action again, this time with a much younger child. Emily is a strong
advocate for children, and I know she’s going to do great things for this child as well.
Keep up the great work, Emily, and thanks for continuing to find time for your CASA
work!

March 2022

April 2022
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Bud and Jan Dragoo
MEO, 2/16/22

Ms. Argenbright thanked CASA for their continued support.
Julie Pieron
MEO, 3/7/22

The Court thanked Ms. Pieron and the Placements for their services in this matter.

Email from Judge Kelliher upon receipt of CASA Court Report:
Mary Blanchard and Deb Peterson (but I know he would extend this to all CASAs as well): “Incredible people, placement and our CASAs….. I am
humbled.”

From the CASA Staff:
Monica Whitlock:
Monica provides exceptional support to her assigned child and always acts in the child's best interest, no matter how difficult of a decision she has to
make.
Mellyora Crawford:
Mellyora attended the Southeastern Arizona Hispanic Chamber of Commerce Regional Mixer and was able to use the elevator pitch she worked on at our
CASA Ambassador training last year to help promote our organization. Great work, Mellyora; keep it up!
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Anniversaries

Mike Beam
Since 4/2/21 - 1 year

Jennifer Liebertz
Since 4/30/21 - 1 year
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Case Closures in
March
One of Karen Reed’s children from her
new case closed by having custody
changed to her biological father.

Michelle Wilson’s case ended with a
successful adoption.
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APRIL 2022
SUNDAY

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

7

FRIDAY

SATURDAY

1 Jan D.

2

8

9

3 World Party
Day

4 Eric: Court
Report due for A
case.

5 First Contact
Day

6 Sorry Charlie
Day

10

11 Submarine
Day

12 Grilled Cheese
Day

13
14 International
COURT REPORT Moment of
WRITING CLASS! Laughter Day
PLEASE CHECK
YOUR EMAIL!

15 Alison V:
Court Report due
for CDLC.

16 Eric P.

17

18 Chris: Report
due for W case.
Julie: Report due
for AG.
Mellyora: Report
due for DA.

19 Carol: Report
due for KS.
Vicki: Report due
for D case.

20

21

22 Jellybean Day

23

24 World Pinhole
Photography Day

25

26

27 Pretzel Day

28

29 Kathi D &
Karen R.

30

Calendar created by Lissete Borbon, Program Manager, Cochise County CASA Program
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Evening: Last Tuesday of Month
6:30 - 8:30pm

Home of LuRue Troyer
2300 Iris Drive
Sierra Vista, AZ
Page created by Lissete Borbon, Program Manager, Cochise County CASA Program

April 2022
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Family Engagement: Partnering with Families
to Improve Child Welfare Outcomes

Bulletins for Professionals - July 2021
Engaging families in the casework process promotes the safety,
permanency, and well-being of children and families in the child welfare
system and is central to successful practice. Effective family engagement
occurs when child welfare practitioners actively collaborate and partner with
the family network, including maternal and paternal relatives and fictive kin,
throughout their involvement with the child welfare system and recognizing
them as the experts on their respective situations and empowering them in
the process.
Family engagement is a family-centered and strengths-based approach to
making decisions, setting goals, and achieving desired outcomes for
children and families. At its best, family engagement encourages and
empowers families to be their own champions and to work toward goals that
they developed, with the support of their caseworker, based on their
strengths, protective factors, and needs. This partnership between
caseworkers and families is founded on the principle of communicating
openly and honestly in a way that supports disclosure of culture, family
dynamics, and personal experiences to meet the individual needs of every
family and child. Additionally, family engagement is recognized as essential
to success across the human services and education fields and is
considered a core competency in the Council on Social Work Education's
accreditation standards.
This bulletin for professionals provides an overview of the foundational
elements of the family engagement approach, followed by strategies and
promising practices for implementing it. While this publication is intended to
provide information for frontline caseworkers who directly engage families, it
also provides information about family engagement at the system, program,
and community levels, as best practices are grounded in these higher levels
of the child welfare system.

THE BENEFITS OF FAMILY ENGAGEMENT
In child welfare practice, families are recognized as experts in determining
what is best for themselves and their children. A family engagement
approach to casework involves supporting families in developing solutions to
their unique challenges. Using this strengths-based approach, caseworkers
work to create a safe space and build trust with a family network, then
empower and encourage them to partner with caseworkers in developing
plans and goals to ensure child safety and, in turn, improve outcomes for
children and families. Prioritizing family voice in decision-making and
planning processes enhances the fit between family needs and services and
increases the likelihood that families will access services that will result in
case plan completion.
Rather than being a single tool, family engagement represents a mindset
and approach that can reap extensive benefits, including the following:
Family preservation. Involving family members early in the
casework process may eliminate the need for a child to be placed outside of
the home (Children's Bureau, 2019).
Improved interpersonal relationships. A family's belief that all its
members are respected—and that its strengths, challenges, concerns, and
cultural differences are recognized and accepted— strengthens the
relationship with the caseworker. This creates confidence in the process that
increases the chances for a successful intervention (Horwitz & Marshall,
2015).

~Continued on next page~
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Family Engagement - Continued

Increased family buy-in. Families are more likely to commit to
achieving goals when they help make decisions about a plan that will affect
them and their children (Horwitz & Marshall, 2015).
Creating a sense of belonging and family connectedness. The
inclusion of kin and extended family members in case planning expands
placement and permanency options for children when in-home care is not
feasible and can nurture children's sense of belonging during what is
oftentimes a tumultuous, unsettling time. Some people who play an
important role may be "fictive kin"—those who may not be related, but who
have an emotionally significant relationship with the family or child.
Improved quality of caseworker visits. The engagement of
families through empathy, genuineness, and respect leads to quality,
purposeful interactions between families and caseworkers. In turn, quality
contacts provide opportunities for caseworkers to make an improved
assessment of the child's safety, risk, and needs so they can better support
the family (Capacity Building Center for States, 2017b).
Youth empowerment. There are also tangible benefits to engaging
youth. These include supporting adolescent brain development,
encouraging development of leadership skills, improving self-esteem, and
helping form critical social connections (Children's Bureau, 2019).
CHALLENGES TO FAMILY ENGAGEMENT
Caseworkers regularly face challenges to engaging parents and extended
family members. Common barriers to engagement include the following:
Vulnerable and worried families. Involvement with the child
welfare system often results in vulnerability and stress that is difficult to cope
with. It is important that caseworkers establish a foundation of trust to
address these challenges (G. Pilarski, personal communication, May 19,
2021).

Unreceptive or mistrusting families. Parents who become
involved in the child welfare system often mistrust child welfare services
(Mirick, 2014). Their mistrust may be conveyed through a range of
emotions, such as anger, frustration, confusion, skepticism, and
questioning.
An inherent power imbalance. There is an inherent power
imbalance in the roles of parents, other family members, and social workers
in child protection processes (Toros et al., 2018). The nature of the
relationship is often involuntary on the parents' part and investigative and
punitive on the workers' part, which can make forming a partnership
challenging.
The duality of the caseworkers’ role. On top of the power
imbalance, practitioners are required to play multiple—and oftentimes
contradicting—roles in the casework process. On one hand, they provide
support and assistance, while on the other, they have the authority and
ability to make recommendations that remove children from their homes
(Horwitz & Marshall, 2015).
Caseworker turnover and/or high caseload. Caseworker turnover
adds an element of instability that can hinder the engagement process and
take away from time needed to build trust (Cheng & Lo, 2020). In addition, a
caseworker with a high caseload may not have sufficient time to build strong
relationships with families (Toros et al., 2018).
Logistical challenges. Transportation costs, scheduling conflicts,
and other logistical challenges that both families and caseworkers face can
impede engagement. Utilizing active and joint problem-solving around these
barriers can support family buy-in (Stephens et al., 2018).

~Continued on next page~
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Family Engagement - Continued

Family stressors. Problems including substance use, mental
illness, and intimate partner violence can hinder a caseworker's efforts to
build a productive, engaging relationship (Cheng & Lo, 2020). Some families
facing these stressors benefit from intentional collaboration across service
sectors, such as behavioral health and the education system.
Implicit bias. Child welfare agencies should be aware of the implicit
biases held by caseworkers, supervisors, and others about the families they
work with, as these can impede effective engagement. Common biases
include "Individuals can't or won't change" or "If parents loved their
children, they would make different choices" (Children's Bureau, 2019).
Caseworkers may be particularly biased towards fathers and unwilling or
unprepared to engage them (Arroyo et al., 2019). This can result in
caseworkers engaging only mothers, despite evidence that father
involvement can have beneficial impacts on case outcomes.

•
•

The following sections describe approaches caseworkers can use to
promote family engagement in daily practice.

USING SUPPORTIVE BEHAVIORS
Being supportive can go a long way with a family that is involuntarily
involved in the child welfare system. Caseworkers should use the following
supporting behaviors:
•
•

Interpretation of confidentiality statutes. Caseworkers can be
hamstrung by conservative interpretations of confidentiality laws, precluding
them from sharing critical information with the family network.

•
•

STRATEGIES FOR ENGAGING FAMILIES AT THE PRACTICE LEVEL
Quality family engagement occurs at the practice level between the
caseworker and the family. Effective, collaborative case planning relies on
the caseworker's transparent efforts to continuously engage family members
and others as appropriate, including utilizing the following activities:
• Visualizing the family system through developing genograms and
network maps
• Engaging the family as key decision-making partners
• Identifying behaviors and conditions that need to change
• Matching strengths and needs with solutions and services
• Reviewing, tracking, and acknowledging progress regularly
• Determining readiness for key case transition points, such as
reunification

Marshaling supports for relapse prevention as needed
Preparing for case closure

•
•
•
•
•

Considering the socioeconomic stressors and institutional and
societal biases associated with class, race, gender, and culture
Balancing discussions of problems with the identification of
strengths and resources
Listening to the family's concerns with empathy
Helping families meet concrete needs (e.g., housing, food,
utilities, childcare) by connecting them with appropriate supports and
services
Setting goals that are mutually agreed upon and may be
generated primarily by the family and stated in their language
Focusing on improving family members' skills rather than
providing insights
Providing family members with choices whenever possible
Obtaining commitment from the family that they will engage in
mutually identified tasks
Sharing openly and transparently with family members about
agency and court expectations and timelines

~Continued on next page~
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Family Engagement - Continued

Conducting frequent and substantive caseworker visits with the
parents, caregivers, children, and other members of the family
network
Providing virtual alternatives to parent-child visits when face-toface meetings cannot occur
Recognizing and praising progress
Embracing family meetings with the widest family network
possible by inviting fictive kin and other members of the family's
support system to participate
Incorporating the child or youth in case planning and family
meetings, including helping them be physically present, encouraging
them to participate by sending letters and videos, or suggesting
participation through other methods
Holding meetings at times and in locations that are most
convenient for family members
Providing a welcoming physical environment for the meetings

SUPPORTING PARTNERSHIPS BETWEEN BIRTH AND FOSTER
PARENTS

involves two core strategies to facilitate shared parenting between foster
and birth families: initial calls and icebreakers.
An initial call between the families takes place as soon as possible following
the removal of a child from their family. These calls serve to confirm that the
child has arrived at the foster home, to introduce the birth family to the foster
family, and to exchange information about the child. Caseworkers facilitate
this early conversation by preparing both parties for the call, providing topics
for discussion, and offering support and guidance if the call does not go
well.
An icebreaker meeting is a short meeting between birth and foster families
that is facilitated by the caseworker in the foster family's home within 3 to 5
days of placement. This meeting focuses on initiating a relationship between
caregivers and serves several purposes:
• The resource parent can learn about the child's needs.
• The birth parent can meet the person caring for their child.
• The child can see their caregivers collaborate.
INSTITUTING FAMILY MEETING MODELS

A strong relationship between a child or youth's birth parents and foster
parents can help improve family engagement and child welfare outcomes
(Birth and Foster Parent Partnership, 2020). These relationships work best
when caseworkers support and facilitate early and ongoing communication
between the parties.

The hallmark of family engagement practice is convening the family network
to support and plan for its children and family members. When it comes to
putting together the family network, child welfare agencies have
implemented different types of family meetings, including models such as
family group decision-making, family team conferencing, permanency
teaming, and team decision-making meetings.

The Quality Parenting Initiative (QPI) is a strategy developed by the Youth
Law Center that emphasizes the importance of developing a robust
relationship between birth and foster families. As of January 2021, 75
jurisdictions in eight States had implemented the QPI approach (Quality
Parenting Initiative, 2021). Rather than being a standalone program, QPI is
a philosophical approach that communities use to design policies and
practices that suit their individual needs (Casey Family Programs, 2020a).
The QPI approach in Louisiana, the first State to adopt QPI statewide,

The various family meeting models involve different structures and
procedures, but common threads across these approaches include
teamwork and family engagement (Kim et al., 2019). Family meeting
approaches bring together a group of family members, caseworkers, and
other significant stakeholders to develop, implement, and evaluate
individualized case plans. Service selection is often a part of these family
meetings, which can help build trust between the family members and
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caseworker. When family members feel safe and can meaningfully
participate in assessing their situation, they are able to guide the
caseworker on what services and supports will help them.
Such approaches can strengthen family relationships, help identify and
nurture a system of family supports, intentionally involve fathers and
paternal relatives, and prevent unnecessary placement and placement
disruption. For example, a study in Texas found that after controlling for
demographic variables, family team meetings reduced the odds of removal
by 51 percent (Lambert et al., 2017).
INCORPORATING FAMILY FINDING
In agencies that implement family finding, child welfare professionals cast a
wide net to identify and search for family members and other important
people in the lives of children in foster care. Once identified, the
professionals make them aware that children have entered care and ask
them to become part of the family circle that is engaged in the case
decision-making process. This process intentionally creates a lifetime
network for children, which fosters a sense of belonging and create
meaningful connections with maternal and paternal family members as well
as fictive kin. Family finding was initially viewed as a tool to enhance
permanency for youth aging out of foster care. However, the practice
became more widely used following passage of the Fostering Connections
to Success and Increasing Adoptions Act of 2008, which requires State
agencies to identify and notify family members within 30 days of removing a
child from their home.
Family finding can be time intensive. Since caseworkers have limited time, it
is most common for family findings to be carried out by relative search units.
Recognizing this, the Fostering Connections Act authorized $75 million over
5 years for grants that enable agencies to implement programs to increase
permanency for children and youth, including intensive family finding
programs.

...Continued Next Month...
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From Our Disneyland Trip
Lissete Borbon
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From Mary Kay Holcolmb

Making
cookies
with Aunt
Kate

The loves
of my
life.

Snowed in for
four days

Our Aunt does
Canter and
we got to go
and help her
during
Christmas
break.

We were
all put
to work.
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