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HISTORY 

“Public Programs, Personal Service” 



HUMAN RESOURCES & RISK 

MANAGEMENT DEPARTMENT  

HISTORY (THEN & NOW) 

T H E N :  I n  1 9 9 6 ,  T h e 

“Department of Personnel Man-

agement” was changed to 

“Human Resources & Risk Man-

agement”. 

 

May 26, 1995: Position Control 

System in place with the final im-

plementation July 1, 1995.   

February 5, 1999: Formal New Employee In-processing day 

was implemented.  “Recently, we have had some difficulties in 

coordination with departments regarding the proper procedures 

to hiring new employees”, said Mike Holland, former HR Di-

rector. July 12, 1999 was the first day of this revamped, updated 

and more formal In-processing and New Employee Orientation 

(“NEO”). 

NOW:  Based on years of legislative changes dating back to the 

1930’s, Human Resources & Risk Management administers 

mandatory employment laws to protect workers in relationship 

to workplace conditions (OSHA), approved unpaid time for per-

sonal or family care (FMLA), discrimination laws (EEOC), 

workers compensation, reasonable accommodations (ADA), 

etc. along with updated internal Merit System Rules, Human 

Resources Policies and employee programs. 



2004-current 

 HR-RM Bld F  

In 2004, Building F became what is now the 

“HOME” of Human Resources & Risk Man-

agement.   

1999-2004 HR-RM 

1415 Melody Ln, 

Bld C 

Human Resources and Risk  

Management was originally 

located on the 3rd floor of 4 

Ledge Ave in Old Bisbee.   

In 1999, the Human Re-

sources & Risk Manage-

ment Department moved to 

what is now the Facilities 

Department at 1415 Melody 

Lane, Building C. 



VISION 

Cochise County fosters diverse, 

vibrant and safe communities, 

planning for the future while 

honoring our legendary 

cultural heritage. 

CORE VALUES 

Cochise County provides 

exceptional customer service 

through 

R   espect 

E    mpowerment 

A   lternatives 

A   ccountability 

L    Eadership 



MISSION 

Provide regional leadership and 

effective, high quality services with 

personal and professional integrity. 

Cochise County  

Human Resources &  

Risk Management Directors 

 

Julie K. Morales  Feb 2008 - Current 

 

Kenneth W. Wallace   Sept 2003 – July 2007 

 

Mike L. Holland   Oct 1998 – July 2003 

 

Mary J. Finch   Apr 1996 – Aug 1998 

 

Arnold Rodriguez  Sept 1994 – Jan 1996  

 

Morrison L. Gilbert January 1991 - 1994 

 



COCHISE COUNTY  

HUMAN RESOURCES &   

R ISK MANAGMENT DEPARTMENT 
 

1415 Melody Lane Blg F 

Bisbee, AZ 85603 
   www.cochise.az.gov    

Phone 520-432-9700 
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