Goals that address the general overall needs 

in Southern Arizona based on Symposium feedback:
Establish an effective communication system which would continue and expand the dialogue begun at the symposia.   This would include creating the positions for a regional center director/professional development coordinator, grants administrator (part-time), and finance manager (part-time).  The staff would also include liaisons dedicated to establishing partnerships with businesses, determining and meeting the needs of rural schools, and informing and supporting parents in each county.

 Develop a comprehensive professional development plan utilizing local, state, and national professional development experts that would effectively deliver the necessary training to all schools so they may successfully implement the legislative mandates and the areas addressed by Arizona Ready.

Provide the needed technology, technical support, and technology integration training to meet the need for highly qualified teachers in rural schools in the region by furnishing and expanding ITV equipment and support, and by hiring a technology integration specialist and a regional center website technician (part-time).

