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Symposium Notes – Compiled
Question One:  How might the Southern Arizona Regional Education Center support districts in achieving the goals set forth in Arizona Ready?

Regional Center
1. Where will the Regional Center Office be located?

2. Does it need to be a brick and mortar structure?

3. Pima location would be too far.

4. The Regional Center concept is a good idea but the geographic area is too large.
5. It must be accessible to us out here (in Cochise County).

6. Do the various counties have strengths?

7. One concern, because the geographical region is so huge, getting the information out from the regional centers will be a challenge no matter what.

8. A Regional Center in Pima County would be lost to the rural areas. What’s the point, they already have resources.

9. Equipment could be made available in the regional centers that rural schools normally wouldn’t have access to: Science kits, STEM projects, etc. The equipment could be checked out for a period of time, then go back to the regional center to be used by another school.

10. Rural schools looking for tangible resources, STEM specialists who could come in and evaluate, determine curriculum, programs best for that school.

11. We need to recognize goals.

12. Local meetings.  
13. Remote rural schools may not be given the same opportunities.

14. School boards need to be more involved in order to support the districts.

15. Should be better informed.

16. Financial equity.

17. Specialized areas for each regional center –
18. Have a person or group who is the “guru” of each of the areas and send them out to the other centers

19. Center can put out some “counter messages” that promote a more positive image.

20. Work w/ PARCC for training, timelines, etc.

21. All towns in network are different.  Centers need to find out what works best for each town.  It will be different in each town, and in each area of town.  For example, Bisbee has three mind sets: old Bisbee, retired, and San Jose.

22. Center could have a booth at the County Fair to be visible where people are located.
23. We need to look at change and get feedback from these meetings.
24. The things that work in Pima County will not work in our county.
25. How does this change Trudy Berry’s office?  We can go to any regional center to look for resources.  It is a more coordinated effort.  Now Trudy has more support.

26. Bring all education together collaboratively.  We all work in separate areas.

27. Centers work together in one idea.  U of A educators did not know about Cochise College High School program.  No communication.  Need awareness.

28. Regional Centers can offer 

· demonstrations of best practices
· Sponsor public events to demonstrate best practices
· Virtual workshops
· Case study videos
29. Making education resources available with books and manipulatives with data base to know where to get resources.  Put these items at the regional centers.
30. Recognize geographical issues – Cochise and Phoenix are different; have different issues.

31. Use current regional meetings of specific groups (special ed) to promote and evaluate what may be needed; can be done at quarterly meetings. SAREC should utilize current structures regionally to further training and exchange of ideas.
32. The regional education center can act as an intermediary between districts and training providers. They can determine need, the mode of delivery, and do all the leg work for setting up the training with the teachers, so that a principal needs to make only one phone call. This would be the best and fastest form of delivery as well as the most cost-effective (by bringing the training locally instead of teachers traveling long distances).
33. A main responsibility should be to set up and maintain a comprehensive calendar of all types of trainings being offered by state agencies, etc. for educators.

34. Need a web-based presence; a sort of county-wide campus. Training on how to use the available technology should be made available not just to teachers but to parents as well. Otherwise, such things such as the video shown at the symposium will not be viewed or utilized as it could be.
35. The local community is rich with retirees who would be willing to share their expertise but no one asks these people what they can do, and if they would like to do things to engage with the schools and the local kids. A list of those available people on the Regional Center's website would make them accessible to all. SKYPE could be utilized so that these individuals and their expertise can be shared among the school districts for free.

36. Need regular surveys of district needs, not just once a year but quarterly to help close the gaps—a coordinated needs assessment for the districts. Teachers can post lessons on such an online county-wide campus, a community drop box so that other teachers could see what’s happening in other parts of the county. Part of a broader web-based presence, controlled by the regional education center.
37. Regional centers should serve as a direct line to the Governor. 
38. Students in high school are not getting the time management skills they need. Students do not read the summaries at the end of chapters about this; it needs to be taught. Students DO NOT have the study/time management strategies they need to compete in the higher education environment. What can the center do to help local schools with this?

39. Small, rural schools are often rebuffed by state agencies. When a local school requested one to have a presence at their school science fair, they sent Smokey the Bear stickers. The regional center might be able to answer such needs when small schools reach out. 

40. Help districts collaborate together: connect specialists/experts; give info regarding available resources; hold forums; dispense general needed info.
41. Start with targeted approach – pick a target.
42. Form connections by creating atmosphere

43. Online learning versus credit recovery—the difference is important. CR usually has a time limit. Blended learning—online plus teacher plus other students. These three things are broad terms yet are different. Maybe define these better for a universal understanding among the education community.
44. Form some sort of co-op for Special Ed teachers.

45. Offer SKYPE or Adobe Connect, etc. webinars.

46. Make expectations [of schools?] known.

47. Supports are needed to meet new goals; to implement new 3rd grade reading law.
IMPORTANT DISCUSSION: 

RENFRO: After a general discussion about the issues facing Rural areas, Ms. Renfro asked if it would make more sense for this region to  be made up of Graham, Greenlee and Cochise counties with Pima and Santa Cruz counties in their own region. In this discussion the conclusion was ABSOLUTELY! Because these three counties (Graham, Greenlee and Cochise) share the same educational issues and challenges already, and have little in common with Pima. There is also unease in Safford/Graham County about being lumped with Gila and Pinal counties, if not anger and disillusionment. There is a general consensus that Pima county will carry a disproportionate amount of influence in any regional center concept and the truly rural areas will ultimately come up short.   Renfro said she didn’t know that the map boundaries were set in stone and perhaps consideration could be given to this concept. 

Common Core Standards

1. Support for teachers in teaching common core standards will require a level of support that is not currently in place.

2. Common features in CTE – can we do that for academics?

3. Worry about everyone being pushed to march to the same drum

4. We have rural values; we want to keep them more family centered; autonomy; don’t want cookie cutter approach

5. 80% overlap between AZ standards and Common Core.

6. We believe we are doing what is right for AZ

7. Don’t want fed mandates to direct us.

8. Variety helps us to see what is best.

9. Common Core is not a federal mandate.

10. Focus on younger students

11. Raising a reader - First Things First: Can they help districts with book loans?

12. Not clear about:

· Improving standards

· What is new level of standards?

· Is there a career track and college track (more literally)?

13. What do we do for 3rd graders who are retained?  (K-2 testing; don’t wait until 3rd grade); Build a more solid foundation in 4th grade.

14. Tiered development over a year done by divisions that currently exist – common core; reviewing where people are by doing periodical checks. Tie Arizona Ready to Common Core.

15. Evaluation systems – try not to fall into trap of meeting standards as standardization and forget creative thinking and students who are free to learn for the sake of learning. Do not create a sense of failure that cannot be turned into success – get away from a test driven success mentality. Brain studies should be revived – stimulating education.

Curriculum

1. Ag people are organized and ahead of the game.

2. Perkins money directed that approach.

3. More autonomy in academic field.

4. Utility in having a commonality across the state in academic areas.

5. Writing curriculum can be done at larger schools and shared more broadly.
6. The availability of curriculum materials needs a matrix that can help identify what works with what. 
7. Text book companies say they are aligned with Arizona standards, but the companies don’t want to talk to small schools. They will send samples, but small schools need more involvement in curriculum planning so that they align with the state standards properly. What curriculums really do align themselves with the standards? Without guidance, small schools have problems picking curriculum materials that really do align with the state standards.
Data

1. Smaller districts don’t have personnel to do P.D., data analysis, etc.

2. SAIS may come our w/ data warehouse

3. Not very accessible

4. Keep SAIS together while we rebuild SAIS’s new edition.

5. Need a user-friendly device that can dis-aggregate school or district level. Can we put district level assessments into the “new SAIS”?  Yes -  per John Stollar

6. Teacher and principal evaluations include data from parents.

7. New SAIS cost/student?

8. Funding has been put in the budget and keep in continuing

9. Preliminary discussions occurring where schools cover additions to ADE backbone at district cost.

10. Vendors on ADE list would be compatible of ADE data.

11. Districts will be asked for input by January about what data they would like to have available through ADE.

12. Small districts can indicate what they need RE: data and ADE will provide since personnel to do that is not on site in many districts across the state.

13. CTE data should be available to schools, not just CTE staff.

14. Schools need to be able to drill down w/ data.

15. Where does academic achievement slip? How can we use the data to indicate where problems surface?  Hormones can’t be the only reason for academic decline.

16. Central resources… 

· county has limited power and resources

· metropolitan area has more from which to draw

17. Clearinghouse kind of role might be helpful.

18. Beyond Textbooks save districts time and money – can regional centers act in a similar way?
19. Have one place for data and information dissemination

20. What incentives are there for students quarterly testing every year? Testing overload?
21. Research should be located somewhere that is easily accessible; it is easy to talk about research but difficult to find.
22. What kind of data do educators need outside of the AIMS scores?  For example, we need data that will help figure out why students in high school are not getting the time management skills they need. 
23. Data should be collected from the local communities about who is in the community who would be willing to share their expertise with schools and in what ways.
24. Collect data of what businesses offer in the community already.
25. Need more info on tracking students after graduation.

Funding/Grants

1. Be creative in getting funding/grants.

2. Funding in AZ has never been adequate – needs to be a priority.

3. Will state pay for the extra needs of reading – Grade 3 and 8th grade effort. Will have large number of students requiring extra assistance and time.

4. Connection leads to better support for funding – where is it? In 2012 budget? Does it exist?  When grants disappear where does money come from; what happens to program?
5. Assuming there is money - make sure funding proposals do not create competition between districts/schools/programs/training – think how to combine knowledge and resources.
6. More info on funding, writing/managing grants, etc.  (x3) 
7. Small schools need some kind of consortium for applying/writing/managing grants.

8. There has been less funding but same or more expectations.

9. Funding:  if a large source like Intel, TEP, provides funding, they usually limit it to regions. Perhaps the funds could be spread around a little more, through the regional centers.
10. More knowledge as to funding.  Recognize central edict but can’t expect an answer from what was presented; can’t see mechanics; strategic plan is missing; global overview was presented.
11. With or without money? (the budget will be submitted w/ the plan)
12. Be a "One-stop" place for funding resources (i.e., grant opportunities, etc.)

ITv

1. Cochise has strong vocational ed and ITv.

2. ITv needs to be utilized more.  It is the key re: teachers for specialized areas.

3. Similar issues exist in the northern reservation schools – ADE should look more at  ITv for special highly qualified teachers in rural areas

· budget – Helped by ITv

· Curriculum – helped by ITv

4. Electronic PLC format could allow us to unite academic area teachers – ITv.

5. Break down isolation

6. Especially helpful as we implement Common Core

7. ITv could make the PLC more possible than some in place right now that are just “chatrooms” and less valuable than we envision.

8. We’re in a small school district.  We don’t have substitute teachers.  Utilizing ITv, if it’s a available.  

9. When you’re doing a lot of the online, everyone goes their own way. Maybe more coordination/collaboration is needed.

10. You’d be more apt to have cross communication, if you had ITv available, vs. online. (Takes away the distance barrier?)

11. ITv saves us a tremendous amount o f money, for example – Spanish teacher. With ITv, we don’t have to hire the Spanish teacher. We’re also close enough to Willcox; we can do field trips for the class.

12. The ITv concept, a best practices concept, looks at more ways to maximize resources without spending more money.
13. Industrial arts programs for special needs students (ITv)
14. ITv needs to be expanded.  
15. ITv between skills – masters in secondary education on ITv.  How to teach ITv without using ITv.

16. Teacher preparation – How to each on ITv courses

17. Workshop – how to teach on ITv
18. Extra funding for ITv – teacher cannot bring in materials for students not on location.
19. Use for PD conferences/training. Schools that do not have ITv can join a consortium.
20. ITv should be brought down into the elementary schools, not just the high schools. It needs to be extended so that all the schools can have access to the information available. Teachers here feel isolated; ITv can help eliminate this feeling.  There is some worry that ITv will be over-used and replace actual classroom teachers, but this shouldn't happen. 
21. Classroom support during ITv classes needs to be looked at, so that students have a presence in the classrooms. 
22. Need county-wide online campus. 
23. ITv addresses problem with finding teachers
24. 6th grade ITv option departmentalized
25. Facilitator on receiving end
26. Kids like it!
27. Below 6th grade
28. Virtual full time, half time student in Cochise College
29. Remediation - ?
30. Class in itself
31. Hard to visit each site
32. Online doesn’t have personal feel
33. Use ITv as an option for improving options for students

34. Help with marketing efforts

35. Need teacher training in using ITv

36. Need to improve ITv reception and program:

· Content

· Coordinate schools better that are already in program—e.g., length of time of classes (schools have different lengths of class periods) and consider different schedules

· Reception—need better info on governor's new funding for band width

· Collect examples of other ITv programs in other counties

· Have one school be the hub

· Need data on how sharing instruction affects school grading

37. There is an ITv program where the homework assignment was to listen to the lecture then class time is used for actual work.

38. One of the problems with ITv is lack of computers at home or lack of parental understanding of computer skills. Need to teach parents computer skills—maybe make it part of the GED program—so they will realize the need for their children to have computer access.
Parents
1. Many students simply carry on a generational career goal, doing the same thing their grandfather, their father did. 

2. More involvement by the parents is critical. 

3. Who’s advocating for the students whose parents aren’t engaged, because they work two jobs, don’t have time, other parents who just don’t care.
4. Student voice; parent voice.  

5. Parent training for the programs.
6. Make sure that kids are ready for kindergarten – prepare parents.
7. Charters do parental contracts, so should we. We should have the same “perks” our competitors have.
8. Churches have community.  They already have connections.  They already have parental support.  Churches can spread the word and promote businesses to help.  Church is how to get parents involved.  We are rural and churches will open the door to businesses.
9. Support in assisting parents in grading system of children and schools so that they (parents) understand.
10. Need parental Involvement in cooperation with what schools are doing. (x3)
11. How do we make parental involvement happen? Practical tools?
12. Need better parenting skills
13. There is currently low parental involvement (affirmed by all at table). Need help with determining ways to improve involvement. Ideas:

· Develop a "Welcome Mat" for schools to distribute to parents
· Involve PTA more—let them do mailings to parents regarding school matters. Need more mailings.
· Determine how to get info out—email, Facebook, Twitter, etc. Blogs would be successful. Problems: not everyone does Facebook, etc.; they would also need to be filtered. 
14. How to boost drop-out/low achievement rates:

· Various factors should be considered in this, such as home circumstance/environment of students.
· Maybe a program to encourage parents of these students obtaining GED.
· This should also be taken into consideration on the school grading plan—there needs to be a correlation between low-achieving students and their parents and home environments.
15. Online programs aren't successful without support at home. Kids use this as an excuse not to do school at all because they know their parents won't monitor them. Some kind of accountability on part of parents is important here.

16. Parents try hard but don’t always have the resources or knowledge.
Professional Development

1. We need access to training, professional development. (Using this symposium as an example) if this had been in Tucson, we wouldn’t have been able to go.  We need more professional development resources, teaching resources.
2. We need content-area re-training; also retrain teachers for technology.

3. Make changes to teacher prep and PDLA.
4. Two prong approach: #1 – work through parents; educate them what’s coming down the pike and #2 – work through school superintendents to educate staff

5. Collectively come together locally within our region – we can all be on the same page w/ PD and data

6. Provide more options for PD

7. Teachers partner w/ colleges to help offset expenses for continuing Ed.

8. A lack of understanding of how to use technology.  Fear of Facebook, internet, and websites.

9. Teach kids how to study.

10. Math teacher in Kansas who has a video; he teaches kids to like math and how to study.

11. High school students do not know how to study. Teach study skills at lower grades.

12. We need a follow-up meeting to this meeting:  what has been implemented? What works?  What doesn’t work? Reflection?

13. Why not put teachers in the math and science instruction to learn what content integration looks like? To bring it back to the school?
14. More PD training/support needs to be done locally; send local experts to training in Phoenix and then present back to their local teachers.

15. Help access PD to prepare teachers for math development. Some clinics were offered in Tucson, but not all teachers are available during the summer time. Need to be able to send teachers to learn more than just an overall view; something more specific, so that the teachers can learn specifically to be prepared to implement this program; even Webinars would be helpful. Professional development activity needs to be conducted, so that teachers and schools are not behind, and it needs to be cheap and efficient and available during more than just the summer.
16. PD should go through Trudy; the college has the capabilities of doing some types of training, but not all of it. Need to access someone who can come to this area to conduct needed conferences so that the teachers can implement this program. ITV consortium might be the way to go; [professional] development can then be conducted across counties to all high schools. Schools that do not have ITV, can form a [co-op?]/consortium so it can be shared throughout the schools districts. 
17. Some PD is cost-prohibitive: I.e., a school is sending one science teacher to a Science Foundation training this fall and it is costing over $1,000 for the one teacher.

18. Skype should be more utilized.

19. Grow your own programs / Para-professional program.

20. Want more info on PDLA.

21. Want PD on JTED (Joint Technology Education District).

22. Everyone wanted more info on proposed/pending legislation that will affect education—i.e., they want information in a more timely manner.
23. Want PD on class discipline problems and classroom management.

24. PD on integrated lessons, especially for new teachers.

25. Differences between ITv and software like Adobe Connect, WIMBA, SKYPE, etc.

26. Need unification of PD and industrial arts.

27. Exceptional student evaluations.

28. More support for smaller schools – Local Training!
STEM

1. It’s our hope w e have students, more students who are ready for those upper-level classes (math).

2. I talked to an old friend at Proctor & Gamble; they hired 100 engineers from overseas.  Also, we had to start a scholarship program in order to get engineers. We pay for four years of school, they owe us five years.

3. Inform all schools how to take part in STEM type activities

4. How can U of A South use their new grant with STEM initiative?

5. STEM perfect opportunity to bring all children together in learning.

6. Developmentally appropriate STEM practices in primary/early education.
7. Impressed with Cochise College work w/ STEM, etc.
Question Two:  How do you see schools and businesses collaborating and forming community partnerships?

Business

1. Businesses are very small in rural areas and not as able to partner w/ schools.

2. Transportation issues.

3. How can we help students see the business opportunities that are available?

4. See real-world application.

5. College is not the only way to get to a viable occupation

6. 4-yr university is only one route

7. Balanced approach

8. Should not send the message that students have failed if they don’t go to college.

9. Businesses complain about schools, say we need to teach more math and science when what we need is to help them apply their knowledge.

10. Students need to learn how to cope with all different situations , including difficult people and events.

11. We need to allow students to solve problems on interpersonal levels first and then apply those skills to more academic areas.

12. Businesses can perhaps create videos to show what job opportunities might be available to rural students.

13. Some business connections might include email opportunities so students could “ask a scientist” or “ask a mathematician” and set up an electronic mentorship.

14. One of the things that a company/partner could agree to do, distribute information to the employees, the parents, getting that information to the parents/students.  It’s a lack of information to the parents/students. 
15. What do we need to see businesses on? (initiatives or governor’s mandates?)
16. Have this exact meeting with contractors.
17. We need a voice from businesses to articulate.
18. Flavor to specific industry needs in the area (i.e., Yuma = Agriculture)

19. Specific needs of community

20. Transform it to remain competitive
21. Tap into Chamber of Commerce groups throughout the state

22. Communication and dialogue between entities.

23. “round up for education” program

24. Businesses round up purchases  that money foes to education foundation

25. Businesses should consider the tax base from where employees are coming from. Rural kids need to be trained but the tax base is so low.

26. Businesses want something in return for the scholarships offered.

27. Structured meetings without a focus group.  Event that brings schools and businesses together – formally: BTA – Businesses Teachers Association.

28. Get high schoolers into community jobs; getting kids into the community makes them feel involved and learn interface.

29. Ask businesses if they can train students.
30. Interest assessment of students to get them in the right industries.

31. Not always well received by the business community.  Visibility.
32. Need to have businesses/corporations to begin with. Not available in all areas, except for pencils, tissues. Not everyone has access to Intel.
33. Use the people of corporations in the school – presenters, tutors, tours to get acquainted with public education.
34. Promote Arizona ready as a way to provide better educated folks that are available to work in government and businesses.

35. Better schools and trained students encourage more families to seek residence in SV.
36. Promote the professionalism and training it takes to be a teacher. Celebrate community teachers. “Welcome Wagon” for new teachers.
37. Businesses need to be reached out to; they need to realize that the schools are the producers of their future employees. Most businesses would be willing if they are asked to come in and talk to students about what they need from their employees, summer intern programs need to be explored as well. So that students through intern programs will be able to explore job possibilities, this would also help business to get involved with the local schools. But again it comes back to a person to manage this within the facility.
38. Perhaps the regional center could arrange field trips to businesses and factories within the local industry so schools can learn from the horse's mouth what their needs are.

39. This is all a waste of time if it's only the educators talking.

40. Business owners need to be connected to educators.

41. Businesses can offer internships.

42. We’re [educators?] missing the mark on what we’re asking businesses.

43. We need to listen to businesses instead of just talking. Have them tell us what they need from us.

44. Chamber of Commerce has set up an Education Committee—look into for community support?

45. Can be solution for business—use students to solve problems; provides problem-based learning [for students]

46. Businesses already have some programs—e.g., Wells Fargo has a banking program for kids—they teach the kids.

47. Needs to be a benefit in this for the business as well.

48. [Businesses provide?] funding for programs

49. No alignment between business and tests; no true connection between education and business.

50. Utilize Work Force Development to open communication between businesses and education.
51. Businesses adopt a school; we are all responsible for educating youth.

52. Need mentoring/input from businesses and retired individuals:

· Want more info on the alternative certification program.
· What about a guest speaker program?
53. Apprenticeship programs for students, especially STEM students. What about tuition programs for such students?

54. Career Fairs for students:

· Give them ideas of careers that are out there
· Interactive stuff in booths at fair
· Help rural kids see beyond their small communities and the local labor jobs.
55. Skill-based rather than grade-based schools—Yuma has such a program (Carpe Diem?).

56. Teachers working on masters degree—could they work with someone in the business community who is in their field (e.g., math, science, etc.)?
Government

1. Local government plays a role
2. Ready trained workforce

3. Create and redefine policies and legislature as elected officials to enhance global economic development with education

4. Local government needs to be a louder voice with state legislature

5. All entities are interwoven; we need to work to communicate together.

6. Ft. Huachuca – forward thinking/training

7. Challenges: import talent

8. How do we prepare students to move elsewhere and compete?

9. Leverage resources

10. Meet with council of government  - SEAGO

11. Strong economic development component

12. Go through local government dogs (contact Thomas Reardon)

13. Each cog in state has an executive board

14. Pitch this idea to cog

15. Pay for initiatives by 1/2cent on state side

16. Center can assist w/ the bridge between legislature and the “fringe” parts of the state – be a promoter for our area.

17. Want ADE continued support

18. AZ applying for the NCLB waiver – can the center work w/ schools to ensure the timeline implementation for success?
Liaison

1. How to tailor each community?  Need an organization to bring businesses to the school and to kids.  There is no organization structure.
2. Need a school-community connector who does the work to find out who is in the community who would be willing to engage with the schools in what way. Again, a list on the regional website is being requested so that those available people are accessible. In order to collect and maintain this data, a person needs to have this as a job or as a responsibility specific in and of itself. 
General Concerns

· [Need] more efficient, faster movement for change.
· These meetings need more variety of people (include non-profits, local businesses)
· There’s an undercurrent of cynicism
· First Things First organization needs to be recognized.
· They need to talk to the community colleges; they seem to be bypassed.
· Certification programs are not mentioned in today’s literature/material.
· Veteran’s programs need to be addressed; as individuals and as parents
· Incarcerated population: includes many kids that need to be helped

· Teenage pregnancy rates are high in Cochise College.
· Programs are here like First Things First that are already in place but the state isn’t using them.
· Terminology needs changing:  “career” vs. “workforce” – make it a more significant meaning.

· Series of programs doesn’t work without people. Need people! Salary problem.
· 9 rural high schools – 2000 down 9-12
· Hard to attract high qualified teachers
· K-8 school multiple grades; 4 teachers only

